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Are you aged 18-257

Are you interested in learning more about
how a Board of Trustees works?

Do you want to help shape our
extraordinary programme of events?

If your answer is yes, then we need YOU to get
ON BOARD!

2023 will be an exciting year of development for us: we are exploring new
territories, embracing new digital technologies and seeking new ways to engage
with artists and audiences.

We need people with fresh perspectives and a different point of view in order to
fulfil our aims. This is why we're looking for TWO YOUNG TRUSTEES who want to
make a difference and join our Board.

Within this pack, we will walk you through the memorable projects
that we have produced, explain what our Board actually does and guide you
through the process of becoming a Trustee.

We are particularly keen to receive
applications from under-represented
communities which include, but are not
limited to: those with disabilities and
learning disabilities; d/Deaf people;
People of Colour; members of the
LGBTQlIA2+ communities; and those
who identify as gender nonconforming.

Artichoke is an Equal Opportunities
employer, and is committed to equality
and diversity within all its opportunities.
We want our Board of Trustees to reflect
this commitment.

Emily Lake
Deputy Director of Operations

Supported using public funding by

ARTS COU NCIL Artichoke Trust

Registared in England
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KEY PROJECTS

THE SULTAN'S
ELEPHANT
(2006)

In 2006, we brought London to a
standstill with our now-| endary
santation of Roya! da Luxe's
& Sultan's Elephant - the biggest
ece of free, outdoor theatre
ondon has ever seen, Qver four
days, over a million were captivated
the adwfnture: of an enormous:
mechanical elephant and a glant
puppet girl,

Pholo by Matthow. Androvws

THE
TELECTROSCOPE
(2008

I 2008, we praduced the
incredible Telectroscope by Paul "
St George. We connected London & s
and New Yark, !nuit;ng!peeple
fram bath cities to interact with
the other side of the world.

B N T T e
—— e ees - ONE & OTHER
' 1 (2009)

| Back in the summer of 2003, far

~ 100 continuous-days and nig'hls_

& 2400 people took it in turns to

/i stand on the Fourth Plinth [n
Trafalgar Square. Concelved by

' the artist Antany Gormley, we

produced One & Other, creating

a living portrait of the UK in the

21st Century.

ot by Malthew Andrewe

Pnoto by Ma.ﬂfuw Ilmﬂnmn
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PEACE CAMP (2009 -5 .

ggrion;zth)a summear of 2012 m znﬂ'{ﬁﬂ“g"‘?fdém'hi o J T
- En g estival in e histor! i t ; =3

nine mysterlowus, glowin city centre of Durham, The first ¢ R ~

encampments appeare
simultaneously at some of the
UK's most beautiful and
= _-“:: - remaote coastal loeatiens, from
i = County Antrim to the tip of
Cornwall, Designed to be visited
[ = betwean dusk and dawn,
Peace Camp was a poignant
exmamtiun of poetry and a
- i 50 celebration of the extraordinary
Lo + - A _ Beauty of our coastline.
1 i L o Th pmg t had been created by
8 ™ - Deboral armer In collaboration
ib ) M with Fiona Shaw, while Mel

adition attracted 75,000 visitors i i
and over the years that sudisnce b4
hvas grown to upwards of 240,0000 M
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Crowe of Light by sz Ashiom, Rooort Zleglar ant
Drisl"Mirm, & Builuan I3 Phato by Mal Andiewi

Marcier composed a PROCESSIONS
mesmerising soundscape. (2
& e
o celebrate 100 years since the
A Sty irst women in the UK got the
right to vete, some of the UK
capitals saw tens of thousands of
womaon participating Ina 'once in
nh;lg‘:lmiﬁ'vwmmhhﬁnd %l;; an idea
Fra um. The
marched I:I'lru;lgl'rau ih'!nf.:
holding handmada bannors
I'onnh:t_E a mass participation
~artwork commission
SANCTUARY 14-18 NOW.
2022)
signed by David Best,
Sanctuary was an intricatel
carved wooden mmgh built in
the Miners' Welfare Park in _
Bedworth. The structure, built
with the scal eammunity, rese to
commemaorate the Nation's loss
during Covid, On the 28th I':‘I:H.
M ten 5t’:;l-i:vfl.‘l:ls.atm:i paupl:- ggth:hn :11{
+ & Sun ra moment of ca FSiS
Tl 1 - %
»..d..‘r"m as the structure was set ablaze THE GALLERY

(2022 -)

Our maost recent project,
The Gallery, has cxhibited 10
thaol n:-l:nromking artworks on
public billboards and digital
scraens across the UK, Every six
months The Gallery will retum as
we strive to produce arts
experiences that exist outside the |
walls of traditional museums and —n
theatres, establishing a new Kind JRA
of cultural institution,

Fnodo iy Matihow Sndmws
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https://youngtrusteesmovement.org/about

Responsibilities of a Trustee:

B Work as part of a team to help set strategies in accordance with our
governing document, as well as legal and regulatory guidelines

B Ensure that the Company operates within the legal and financial
requirements of the Charity Commission

B Advise, monitor and evaluate the organisation’s progress against its stated
aims and objectives

B Attend fundraising and networking events

F EW E R o B Approve annual accounts, finances and
T H AN o strategic plans as a team

o F C H ARITY B Sit on recruitment, advisory and
TRU STE ES disciplinary panels as required
AR E U N D E R 3 0 B Be a champion and promoter of Artichoke

WE NEED YOUR VOICE

We would like to reshape our Board through the addition of fresh, insightful young
Trustees. We don't expect you to have previous experience in governance and whilst
Trustees are unpaid, the experience that you will gain is invaluable.

A background in the arts is not required and we particularly encourage applicants
with knowledge or experience in Tech, Science, Media, Environment and the
Voluntary Sector to apply.

What we ask of vou:

B To serve an initial term of 1 yvear (with the possibility of re-appointment)

B To advocate and champion Artichoke’s work, values, ambition
and strategic direction

B To attend four Board Meetings a year
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OUR CURRENT TRUSTEES

Stephanie Flanders
(Board Chair)

Allan Cook Tony Heaton OBE Desireé Clarke Noble
Jan Boud Nephertiti Schandorf Ruth Hogarth Laia Gasch
Shirley Rodrigues Dal Babu Richard Kitson OBE

Helen Marriage MBE
(Artistic Director and CEO)

Brothers and Sisters by Ron Haselden, Lumiere Lendon 2016. Photo by Matthew Andrews

How are we funded?

Artichoke is a National Portfolio Organisation (NPO) and receives annual core
funding of £477k from the Arts Council.

Each project costs an average of £2 million to produce. Funds are raised from a
variety of sources including local authority investment, individual giving, sponsorship,
grants from trusts & foundations and earned income.

In general, our projects are free for the public to attend and we do not have a
transactional relationship with our audiences or participants so rarely see any income
from tickets or sales.

Our staff currently consists of 23 employees in a mixture of full and part-time roles
working as four departments; Production, Development, Communications and Admin
& Finance. When we move into the delivery phase of a project, we supplement our
team with freelancers, agencies and principal contractors. Depending on their size
and scale, we typically produce up to three projects a year.

The company maintains six months’ operating costs in General Reserves.

¥



Anything You Can Do, | Can Do Bleeding by Nichola Irvine, Borough. The Gallery, Season 1,3

What will you get out of this op




HOW TO APPLY

If you are aged 18-25, passionate about
Artichoke’s work and UK-based, follow
the instructions below.

Shortlisted applicants will be invited to meet
our Senior Management Team and a member
of our Board.

To submit your application, please send the
following to recruitment@artichoke.uk.com:

B A one-page cover letter OR a short video
(no more than 3 minutes) addressed to
Helen Marriage detailing why you are
interested in becoming a Trustee and what
you would bring to the role.

B Your CV (no more than two A4 pages).
To reiterate, experience in governance or
the arts is not necessary.

B A completed Equal Opportunities form*
which can be found alongside this pack.
This Form will be kept separate from your
application throughout the recruitment
process.

If you have any access requirements, questions
or need to use alternative methods of application
please do not hesitate to get in touch.

APPLY BY:
9AM Friday 30th September

INTERVIEW DATES:
W/C 17th October
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Website: www.artichoke.uk.com
Email: recruitment@artichoke.uk.com
Phone: 020 7650 7611 (Mon-Fri, 10AM-6PM)

*Applications for this role are open to all
regardless of disability, sexuality, gender identity,
ethnicity, caring responsibilities, socio-economic
background and/or religion.
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https://www.artichoke.uk.com/category/jobs/
https://www.facebook.com/artichoketrust/
https://twitter.com/artichoketrust
https://www.instagram.com/artichoketrust/
https://www.youtube.com/artichoketrust
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